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organisation. The nature of RPDE’s support to Canada has yet to be determined 
but at a minimum can be expected to outline the organisation and how it operates, 
develop a series of recorded presentations and possibly send a member of the 
RPDE team to accompany the ACCORD Management on a road-show.

For RPDE and its Participants, this level of interaction will improve the level of 
awareness of the issues confronting each of our military forces, and opportunities 
for promoting RPDE Participant offerings and the outcomes of RPDE activities will 
naturally increase. 

Regional Regimen

Within Australia, the Regional Regimen has now run a full year. The Regional 
Regimen has been very successful as a means of increasing the level of contact 
between the RPDE core team members, Defence and Participants.  With high 
Participant turnout in most states and regions, the Regional Regimen has provided 
a useful forum for the airing of individual concerns and for the clarifi cation of 
program-wide issues. It has also begun to be utilised by Defence personnel and 
staff of the DMO to get better acquainted with those sectors of industry servicing 
their needs in a ‘safe’ environment, away from the constraints normally associated 
with Defence and Industry contact.

Benefi ts of Regional Regimen

The meetings were established to meet the needs of Participants and are a means 
for increasing the level of interaction and infl uence on how the program operates. 
As such, the RPDE Management is open to suggestions for preferred venues, guests 
and topics for inclusion on the agenda. Participants are encouraged to use the 
Regional meetings to introduce RPDE to companies that could benefi t from the 
participating in RPDE and from whom RPDE could benefi t from their interest.

Defence input to Regional Regimen

For those yet to attend one of these quarterly meetings, it is worth noting that 
since they have commenced, nine DMO System Program Offi ces have sent 
representatives, with more looking to attend future meetings; Units on Defence 
establishments in WA (HMAS Stirling), NSW (RAAF Williamtown and HMAS 
Waterhen), QLD (RAAF Amberley) and SA (RAAF Edinburgh) have either already 
hosted or have offered to host future meetings. In addition to this increased level of 
contact into Defence, every meeting has been attended by members of the RPDE 
Management Team, often accompanied by Task Managers or even members of 
current Task Teams. 

Key to the ongoing success of the Regional Regimen has been the efforts of the 
volunteer Regional coordinators, Carol Sutton and Warren Williams (tag-team) 
in the ACT, Greg Mapson in QLD, Russ Smith in the Hunter (NSW), Tim Kemp in 
Sydney (NSW), Phillip Rechter in VIC/TAS, Michael Haddy in SA/NT and last but 
by no means least, Peter Horobin in WA. 

The RPDE Extranet will advertise where and when each of the Regional Regimen 
meetings will be held, with a program of topics and guests listed where possible.
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Background, Process and Recommendations
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The purposes of the QL were to: identify Industry options for ‘Non-Lethal’ Attention The purposes of the QL were to: identify Industry options for ‘Non-Lethal’ Attention 
Gaining Devices, which should be a systemic approach to provision of a staged Gaining Devices, which should be a systemic approach to provision of a staged 
solution, and identify requirements for appropriate doctrinal implementation and solution, and identify requirements for appropriate doctrinal implementation and 
relevant safety considerations. The QL Report reviewed Australia’s capability in relevant safety considerations. The QL Report reviewed Australia’s capability in 
NLAGDs and included recommendations for appropriate procurement activities.NLAGDs and included recommendations for appropriate procurement activities.
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8 Project JP2089Ph3 was scoped and approved to fi t Variable Message Format Project JP2089Ph3 was scoped and approved to fi t Variable Message Format 

(VMF) to the ARH Tiger Helicopter. Capability Development Group and the Defence (VMF) to the ARH Tiger Helicopter. Capability Development Group and the Defence 
Materiel Organisation determined that the best course for wide industry involvement Materiel Organisation determined that the best course for wide industry involvement 
for the identifi cation and development of options to provide VMF capability to the for the identifi cation and development of options to provide VMF capability to the 
ARH was to engage RPDE. The RPDE Quicklook report described viable option ARH was to engage RPDE. The RPDE Quicklook report described viable option 
sets for VMF fi tment to the ARH. The QL deliverable will inform a plan that will sets for VMF fi tment to the ARH. The QL deliverable will inform a plan that will 
enable technically viable and cost effective sets to be prepared for senior Defence enable technically viable and cost effective sets to be prepared for senior Defence 
committee consideration. Following Sponsor acceptance of the Quicklook report, committee consideration. Following Sponsor acceptance of the Quicklook report, 
RPDE was tasked to deliver a series of Proofs of Concept. RPDE was tasked to deliver a series of Proofs of Concept. 
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The Quicklook report provided information to assist Defence develop high level The Quicklook report provided information to assist Defence develop high level 
guidance (including an over-arching architecture) for the implementation and use of guidance (including an over-arching architecture) for the implementation and use of 
Common Data Link/Tactical Common Data Link (CDL/TCDL) technologies within the Common Data Link/Tactical Common Data Link (CDL/TCDL) technologies within the 
Australian Defence Force (ADF).Australian Defence Force (ADF).

Quicklook 

Number

QL33

Completed Quicklooks 
August 2008–February 2009
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What is an RPDE Task?

This current newsletter is being released to coincide with RPDE’s presence at the Avalon Airshow. RPDE’s theme for the 
event is: ‘talking to RPDE’ and is aimed at generating both awareness of, and new business for, the Program. Given our 
theme, it is timely to explore just exactly what it is that makes an RPDE Task, or more importantly, how a question qualifi es 
to be an RPDE Task. 

RPDE came into being out of a recognition that as Defence moved towards achieving its vision for a networked fi ghting 
force, it would inevitably face integration, compatibility and interoperability issues that its internal resources could not 
resolve. There was also recognition that no single company in Industry would have all of the answers.  Funded from 
within Defence, RPDE was established to address those problems that clearly cannot be addressed solely within Defence, 
nor resolved by a Google search and are not going to be solved by letting a contract to a single company. These simple 
guidelines form the basis for what constitutes an RPDE-suitable question. Put simply, an RPDE Task is one that:

• cannot be resolved internally (Defence);
• cannot be answered or resolved by a Commercial/Government/Military off-the-shelf solution; and
• will require input from a broad cross-section of Industry to resolve.

As the RPDE program has matured, it has identifi ed two key issues that have been added to the selection criteria for 
RPDE Task questions. 

Strong and committed ownership of the question being asked is needed to ensure it is the right question, and to ensure 
that the question does not become irrelevant or lose direction. Also, once a solution or potential solution is identifi ed, 
Defence needs to ensure all reasonable effort is expended to deliver that capability to the warfi ghter. Recognition of 
the critical role Defence retains in the RPDE Task process led to an understanding that unless a senior Defence person is 
prepared to own the problem, and implement the solution, it was unlikely that RPDE could produce anything more than 
‘coffee-table’ reports.  

The inclusion of the statement: ‘[the Task] Needs to have a Defence One Star sponsor’ aims to retain the level of urgency 
behind resolving the problem. It also ensures that the Task does not lose its way (answers the wrong question) and that 
the effort and resources expended to identify a solution are matched by the effort to see the solution enter service. 

Finally, RPDE was not established to answer the easy questions. RPDE focuses on those issues that Defence identifi es as 
offering a signifi cant challenge to resolve if there is uncertainty with respect to fi nding a solution. RPDE tackles those 
questions where there is no guarantee of an answer; but if an answer can be found it will be both innovative and 
implementable. 

So, upon reading this brief explanation, should you or someone you know be talking to RPDE about a problem 
affecting a project or operational capability?

Will answering the question lead to enhanced warfi ghter capability?
Can you identify a Defence One-star who will own the problem?
Will answering your question or delivering a solution be a challenge?
Are you confi dent that there is no off-the-shelf solution already available?
Will fi nding the solution require input from a broad cross-section of Industry?

If you answered yes to all of the above, then please contact RPDE.
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Tasks Feb 
09

Mar 
09

Apr 
09

May 
09

Jun 
09

Jul 
09

Aug 
09

Sep 
09

20 Air Battle Management 
Tactical Data Mining

21 Maritime Operations Analysis Centre 
Information Management

23 ESM Inteference Remediation

24 System Assurance

25 Improvised Explosive Device Detection

26 Management Information Systems
Operations

28 ARH Data Link 

29 eHealth Proof of Concept

Quicklooks

35 Electronic Warfare Capability Development Strategy

36 V/UHF Communications in an Urban Environment

37 Network Centric Operations Industry Consortium
Tool Assessment

38 DSTO Project Management Tools

39 Defence Capability Plan Document Review

RPDE
Task Program DSTO Defence Science and Technology 

Organisation

ESM Electronic Support Measures

V/UHF  Very/Ultra High Frequency

ARH  Armed Reconnaissance Helicopter

KEY

Final report Steering Gate

SG4

SG4 SG5

SG4

SG3 SG4

SG4

SG2 SG3

SG3

SG4
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Submission TitleSubmission Title DescriptorDescriptor Candidate Candidate 
TypeType

Task 23 – Electronic Task 23 – Electronic 
Support Measures Support Measures 
(ESM) Interference (ESM) Interference 
RemediationRemediation

This Task is currently suspended pending outcomes of Maritime electronic This Task is currently suspended pending outcomes of Maritime electronic 
signature baselining activity. Potential for Task to be reassessed and signature baselining activity. Potential for Task to be reassessed and 
resubmitted in Feb 09.resubmitted in Feb 09.

TaskTask

Multi-Agency Multi-Agency 
Collaboration — Collaboration — 
Enhanced Planning Enhanced Planning 
CapabilityCapability

The purpose of this Quicklook is to understand the tools and technologies The purpose of this Quicklook is to understand the tools and technologies 
available to enhance personal and digital networks, communication available to enhance personal and digital networks, communication 
mechanisms and organisational relationships across the wider National mechanisms and organisational relationships across the wider National 
Security community in support of National Security and Emergency Security community in support of National Security and Emergency 
Management planning.Management planning.

QLQL

Effectiveness of Army Effectiveness of Army 
All Source AnalysisAll Source Analysis

The purpose of this activity is to determine the pan-FIC elements required The purpose of this activity is to determine the pan-FIC elements required 
to enhance all source analysis to support intelligence led operations by to enhance all source analysis to support intelligence led operations by 
an NCW enabled Army.  Particular focus will be given to improving an NCW enabled Army.  Particular focus will be given to improving 
technologies and practices available to Combat Intelligence personnel technologies and practices available to Combat Intelligence personnel 
which limit the extent to which they can support operations or infl uence which limit the extent to which they can support operations or infl uence 
decisions and outcomes in real-time. decisions and outcomes in real-time. 

TaskTask

Capability Capability 
Development Development 
Inference EngineInference Engine

The Defence Science and Technology organisation (DSTO), via the The Defence Science and Technology organisation (DSTO), via the 
Joint Decision Support Centre (JDSC), is seeking to ascertain what Joint Decision Support Centre (JDSC), is seeking to ascertain what 
tools currently exist or could be rapidly developed to address Defence tools currently exist or could be rapidly developed to address Defence 
requirements to record, trace and display evidence used in the capability requirements to record, trace and display evidence used in the capability 
development process and decisions associated with that process. The development process and decisions associated with that process. The 
Quicklook is likely to inform an in-house development or acquisition Quicklook is likely to inform an in-house development or acquisition 
process dependent upon the fi ndings of the study.process dependent upon the fi ndings of the study.

QLQL

Defence Materiel Defence Materiel 
Organisation (DMO) Organisation (DMO) 
Industry Division: Industry Division: 
Architecture of Architecture of 
Defence Capability Defence Capability 
Plan 2009–2019Plan 2009–2019

The purpose of this Quicklook is to elicit from Australian industry, their The purpose of this Quicklook is to elicit from Australian industry, their 
expectations of the type and level of information that Defence provides expectations of the type and level of information that Defence provides 
in the 2009–19 DCP.  The issues to be explored include the expectations in the 2009–19 DCP.  The issues to be explored include the expectations 
of industry resulting from the Mortimer Review Recommendation 1.4.  of industry resulting from the Mortimer Review Recommendation 1.4.  
The Quicklook will seek to identify what information is most important to The Quicklook will seek to identify what information is most important to 
Industry in formulating future plans and the practical reality of how much Industry in formulating future plans and the practical reality of how much 
information it is possible for Defence to provide given project maturity, information it is possible for Defence to provide given project maturity, 
commercial and security concerns. commercial and security concerns. 

QLQL

DMO Industry DMO Industry 
Division: Industry Division: Industry 
Secondment ProgramSecondment Program

The purpose of this activity is to illicit broad Industry guidance on the The purpose of this activity is to illicit broad Industry guidance on the 
shortcomings of the current Defence Secondment Program and to develop shortcomings of the current Defence Secondment Program and to develop 
recommendations for the DMO on ways in which the program can be recommendations for the DMO on ways in which the program can be 
improved.improved.

QLQL

Counter Improvised Counter Improvised 
Explosive Device Explosive Device 
(CIED) — Surveillance(CIED) — Surveillance

The purpose of this Quicklook will be to assist Defence to understand the The purpose of this Quicklook will be to assist Defence to understand the 
maturity and utility of light weight surveillance systems.  Industry input will maturity and utility of light weight surveillance systems.  Industry input will 
be sought as to the capacity of current and near term technologies to meet be sought as to the capacity of current and near term technologies to meet 
Defence requirements.  Defence requirements.  

QLQL

Australian Defence Australian Defence 
Intelligence BackboneIntelligence Backbone

The purpose of this Task will be to assist development and implementation The purpose of this Task will be to assist development and implementation 
of the ADIB. An all-source Intelligence Surveillance and Reconnaissance of the ADIB. An all-source Intelligence Surveillance and Reconnaissance 
(ISR) information management system has been identifi ed as a Defence (ISR) information management system has been identifi ed as a Defence 
requirement, with DSTO currently developing a technical test bed to requirement, with DSTO currently developing a technical test bed to 
defi ne standards, metadata, architecture and tools. The RPDE Task will defi ne standards, metadata, architecture and tools. The RPDE Task will 
focus on the need to collect, disseminate and analyse data. focus on the need to collect, disseminate and analyse data. 

Task Task 

SEA 1778 Task SEA 1778 Task 
Group Mine Counter Group Mine Counter 
MeasuresMeasures

The purpose of this Task will be to seek Industry assistance in identifying The purpose of this Task will be to seek Industry assistance in identifying 
and demonstrating an Uninhabited Surface Vehicle for the purposes and demonstrating an Uninhabited Surface Vehicle for the purposes 
of launch and recovery of uninhabited mine detection systems. The of launch and recovery of uninhabited mine detection systems. The 
activity will assist Defence to determine if its requirements can be met by activity will assist Defence to determine if its requirements can be met by 
current Commercial-Off-the-Shelf (COTS) or Military-Off-the-Shelf (MOTS) current Commercial-Off-the-Shelf (COTS) or Military-Off-the-Shelf (MOTS) 
products, or whether a prototype is required. This activity would utilise products, or whether a prototype is required. This activity would utilise 
broad Industry advice to identify options for project management tools, broad Industry advice to identify options for project management tools, 
processes and information management to improve DSTO capacity to processes and information management to improve DSTO capacity to 
manage complex R&D programs. manage complex R&D programs. 

TaskTask

Potential 
RPDE Activities
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Key Outcomes
Cross Domain Web Browsing

Team
Task Manager:  Gerard Hammond (Relegen Pty Ltd), Cliff Richards 
 (Kobold Group Ltd)
Systems Engineer:  Hiep Nguyen (Melix Pty Ltd)
Software Development team:  BAE Systems Australia Ltd

Task Dates
August 2006 – August 2008

Sponsor
Senior Manager Multi-National Information Sharing, Mr Andrew Tape

Description
The Task purpose was to develop an accreditable prototype that will allow Australian 
Defence Secret Network (DSN) users to browse and publish web data/information on and 
to a coalition/multi-national environment, from their existing DSN terminals, whilst denying 
coalition/multi-national users access to any DSN infrastructure, services and information.

Achievements
The RPDE operating model successfully brought together subject matter expertise and 
background Intellectual Property from a diverse range of the participant base. Small and 
medium enterprises combined their expertise and products with that of a large system 
integrator to produce a working prototype. The prototype provided Defence with confi dence 
that it is possible to share specifi c classifi ed data and information without compromising the 
security of the network. 

Task Deliverables

The following Foreground IP—with some caveats—is available for request from RPDE:

CDWB Source Code CDWB Function and Performance Specifi cation

CDWB Executable Code CDWB Test Plan

CDWB System User Manual CDWB Test Procedures

CDWB Test Report RPDE MG 5 Report

Task Activities
RPDE specially created an FPS to address the Sponsor’s requirements. RPDE then used 
the FPS for evaluations of prototype solutions conducted via system testing at participant 
premises, the RPDE Test lab and at the Defence accredited Test Lab.

Outcome
The RPDE CDWB team successfully delivered the enhanced prototype solution as the 
candidate for further development and implementation. The Capability Implementation Plan 
provided a fully costed and scheduled change plan to deliver the prototype into service.  
The Task outcome has been shared at multi-national forums resulting in multiple requests for 
information sharing about its continued development. 

Beyond SG5 — How has CDWB helped Defence?
The Sponsor intends to develop the concept further and is hopeful of 
presenting and utilising the technology at Exercise Talisman Sabre 2009 
(TS09). TS09 is a biennial series of bilateral exercises between the Australia 
and the United States, the aim of which is to exercise Australian and US 
forces in a high-end environment and to reinforce the crucial strategic 
relationship between the two countries. Assessment of the CDWB tool in this 
forum is a natural and logical place to showcase, operate and gain operator 
comment on the system. Feedback from TS09 will drive further development 
of the tool and its implementation path.

“What COTS or 

GOTS technologies 

and solutions are 

available to support 

cross domain web 

browsing and or 

publishing across 

a national/multi-

national boundary 

that will allow/

provide DSN users 

with the ability to 

access and publish 

information hosted 

within coalition 

environments such 

as CFE networks or 

AUSCANZUKUS 

Gateway?”

JOCWeb Replication Request 
user interface



Hiep Nguyen was seconded from Melix Pty Ltd as a system 

engineer on the Communication Effi ciency Enhancement Task in 

2005 and the Cross Domain Web Browsing Task in 2007.

What did you hope to achieve at RPDE?

I saw the Communication Effi ciency Enhancement (CEE) Task as an opportunity to contribute 
to the newly established organisation seeking to make a difference for Defence. The Task also 
provided me with a highly spirited team from across the industry and Defence, all working hard 
with a single focus to deliver the Task outcome.

I was inspired very much and later volunteered again to work on the Cross Domain Web 
Browsing Task, which was also another rewarding experience.

Did you achieve more than expected, less or different?

During the CEE Task conduct, we all worked hard and all were happy with the outcomes at the 
time. However, I was somewhat disappointed to learn later on that the outcome of the fi rst Task 
was not quite pursued entirely in Defence to its deployment. 

The second Task was somewhat more diffi cult, due to more adjustment and extended works 
required to meet the sponsor’s expectation. Regardless of this, I was more satisfi ed even though 
the outcome is more than expected. The eventual solution was more readily deployable and the 
sponsor was quite ready to use it.

Has Melix benefi ted from your secondment to RPDE and if so, how?

Being small and located in Perth, it is sometimes diffi cult for us work and gain experience 
working with Defence and other industry partners. 

The secondments to RPDE help our exposure and allow us to gain more understanding of 
how Defence and Industry work. Although there is no immediate benefi t, we believe that the 
secondment will benefi t us in the long run.

With respect to your own career, what benefi ts do you feel resulted from 
secondment?

Hopefully, our commitment (just like most other RPDE members) to achieve the satisfactory 
Task outcomes will help to create opportunities for us to work together again in future, 
within or external to RPDE.

Did you personally benefi t in other ways?

Yes: There are two personal benefi ts:

• The opportunity to work with a single focus; without distraction rather than multiple purposes 
with a vast array of disruptions. 

• The establishment of life long friendships among the Task team members.

The Building 

Blocks series 

of articles 

are a regular 

feature of RPDE 

newsletters to 

show how RPDE 

has a positive 

effect on Task 

and Quicklook 

seconded team 

members and 

their parent 

company.
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External Views
Building Blocks

Hiep Nguyen of Melix Pty Ltd
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External Views Building Blocks cont

What views of the world/ Defence/ Defence Industry have changed as a 
result of your RPDE experience and why?

Being involved with two Tasks and with different sponsors, I found that the success of the Task 
depends crucially on the involvement of the sponsor to take the Task outcomes further to make 
a difference in Defence. 

To make a real success, we need more involvement from the Task sponsors and need to 
involve ourselves more with sponsor’s operation in the problem defi nition and solution 
development phases. We can not allow the reporting process to pose as obstacles in our 
quests for the ‘right’ solution for the sponsor.

Compared to prior to your secondment, do you believe you have changed in 
any way as a result of your time at RPDE?

I think in a way, the involvement at RPDE has helped me to gain more confi dence that we can 
contribute to make a difference even though we are fairly small and remote on the other side 
of the continent. 

The fact that we were there working alongside with other Industry colleagues without 
any distinction gives us a rewarding, satisfying feeling of achievement.

When you think of RPDE, what is it that is most encapsulated into a single 
thought? What do you feel?

Satisfying, More and Integrate. 

‘Satisfying’ is from the enjoyment of the Task outcomes, and the team positive spirit 
working together. 

‘More’ – RPDE can do more for Defence. It should not be limited by management resources.

‘Integrate’ – RPDE has done well to develop the model for Industry to integrate together 
to deliver Task outcomes. The ‘integration’ of these outcomes to the capabilities for our 
warfi ghters still needs more work. The hard work of those involved deserve better than a 
paper report. 

Organisational impact of having staff seconded to RPDE?

As a small organisation, other works and opportunities will have to be delayed. 
Having key staff away for a prolonged period is a challenge for us.

What short term benefi ts did Melix realise from the investment to RPDE? 

So far, the personal experience and the credentials for Melix’s performance within RPDE and 
limited Defence exposure are the short term benefi ts for Melix. 

What long term benefi ts does Melix believe it will realise from the investment 
to RPDE?

We hope to work more with Defence and make use of the experience gained in our 
secondments to RPDE.

Considering the benefi ts from the secondment, would Melix continue to offer 
secondees to the program?

Yes. We will continue to support the program.

It will be great to have opportunity to contribute to RPDE locally in Perth.
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Over the past several months the close working relationship between the 
Defence Science and Technology Organisation (DSTO) and RPDE has seen 
new developments and opportunities. Looking across the range of RPDE tasks, 
DSTO was involved with 75% of RPDE activities, where engagement ranged 
from access to DSTO’s reports, liaison visits and sharing experiences, through 
to exploitation of DSTO developed capabilities.

In November 2008, RPDE shared a stand with DSTO staff at the DSTO Industry Day 
at Fishermans Bend in Melbourne. The Minister for Defence Science & Personnel, 
The Hon Warren Snowdon MP, opened the event with an address acknowledging 
the successful track record of Defence and Australian Defence Industry working 
together, and called for the forging of closer links. The RPDE stall was very popular 
and included a demonstration of the Air Battle Management-Tactical Data Mining 
(ABM-TDM) Task with representatives from both RPDE and DSTO on hand to discuss 
their mutual contribution to the project.

David Welch—General Manager (GM) of RPDE—provided a briefi ng to the 
Minister and other delegates on the unique position of RPDE, which forms a 
partnership between Defence and Industry members.  David Welch emphasised 
comparative and competitive advantages of the partnership, which provides 
Defence with the capabilities needed to execute its missions effectively and cost 
effi ciently.

The GM later hosted a visit to RPDE by the newly appointed Chief Defence Scientist, 
Professor Robert (Bob) Clark. The aim of the visit was to introduce CDS to RPDE with 
specifi c reference to the special relationship, and the potential future opportunities.  
Possible options include directly undertaking Tasks and Quicklooks in support of 
DSTO, and assisting with the development of Capability Implementation Plans 
for projects within the Concept Technology Demonstrator Program. Several other 
possible opportunities for cooperation were discussed including:

• Capability Development and Acquisition Program (CDAP): DSTO provides 
Science & Technology advice to Capability Development Group (CDG) in all 
phases of the CDAP process in the form of Technical Risk Assessments (TRAs). 
RPDE— with its broad access to Australian Defence Industry —may be in a 
position to support DSTO to undertake elements or sections of the TRA more 
effectively.

•  Support to Operations: Operational Science & Technology Support Requests 
(OPSTSRs) typically take the form of short time frames for activities that are high 
priority, unplanned and operationally focussed. Where a degree of early industry 
engagement would be of benefi t in the OPSTSR, there is a potential role for RPDE 
as part of a composite team.

• Joint Decision Support Centre (JDSC); it has been suggested that a closer 
relationship be established between RPDE and the JDSC.

Further discussions and presentations to senior staff within DSTO will be conducted 
in 2009.

This column is a 

regular feature 

to describe how 

RPDE and DSTO 

are working 

together on 

Tasks and 

Quicklooks

Professor Robert Clark, 
Chief Defence Scientist, DSTO

DSTO Involvement
with RPDE
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The Extranet is up and running at RPDE, improving effi ciency, giving streamlined reporting 
ability and centralising data for the RPDE program.

The Extranet and the associated Participant Domain are the culmination of two years 
work by core RPDE staff members who commenced the project in 2007 as a means of 
bringing together various databases relating to fi nance, human resources, operations 
and administration.

Since June 2008, after signing a contract with RPDE Participant Signal Processing Know-
how (SPK), the Extranet has progressed to include functions for recruitment, Participant 
details, Activities (opportunities) and incorporates the information and functionality 
formally housed on the RPDE Participant’s website.

For Participants, the Participant Domain allows a single submission of data for a Service 
Request, rather than multiple documents. There is also an area to view possible activities— 
the ‘Hopper’— and to update their company details such as bank account numbers and 
contacts. Overall, the Participant Domain ensures accuracy and currency of information, 
as well as a means of viewing past service offer submissions.

Commercial Manager of RPDE, Rodger Phillips, has stated “...the development of 
the Extranet demonstrates the collaborative nature of the RPDE Program and how the 
appropriate use of technology can improve effi ciency and interaction.” The Extranet 
Participant Domain—whilst only new—has already proven to be a great asset to the RPDE 
organisation and has removed the duplication of effort formally required in the RPDE 
Recruitment process. As additional functionality is incorporated, the Extranet will further 
reduce this workload and increase the effi ciency with which RPDE is able to interact with 
the Participants and Defence. 

An example of the additional functionality that will be rolled out shortly is the Finance 
component, which will use information from Defence accounting database ROMAN to 
interface into the Extranet, thus saving time and effort with what was a manual process.

The overall responsibility for the development and roll out of the Extranet has remained 
with the RPDE Commercial Manager, Mr Rodger Phillips, with Mr Paul Hogan (Essys) 
being responsible for the day to day management of the project. Paul has been assisted 
by the former IT Manager Mr Lloyd Salas, current IT Manager Mr Peter Batko (EWA-
Australia), Systems Administrator Mr Alex Garrard (Essys) and Miss Adrienne Gross 
(Codarra Advanced Systems) from the Analysis Capability Management team, who have 
worked together to ensure that the Extranet is secure, usable and meets the needs of the 
internal and external users.

The Extranet 
RPDE’s own custom 
Network Centric World

The Participant Domain — view of the RPDE Opportunities page
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RPDE Board Members

Photo not 
available

Air Vice-Marshal Brian ‘Jack’ Plenty is the Head of Capability Systems in Capability Development Group. AVM Plenty’s 
previous appointments include Commander Air Lift Group and Director General Headquarters Joint Operations Command 
Project. During his fl ying career he has fl own 14 aircraft types and was part of the RAAF formation aerobatic team, 
The Roulettes. In 1996 AVM Plenty graduated from the University of Canberra with a Masters of Public Administration.

Dr John Best is Vice President, Technology, Research & Development of Thales Australia. In this role he has overall 
responsibility for developing the technical capability of the company. Priority action areas include technical strategy, 
research and development, innovation, engineering process and technical skills development.

Mr Graeme Breen is responsible for business development for Australian Aerospace. He has considerable experience within 
Defence and Defence Industry in roles involving program management, strategic planning, sales and marketing, and the 
delivery of engineering, logistics and training services. Graeme has tertiary qualifi cations in engineering and management.

Mr Martin Childs is the Combat, Communications and Control (C3) Systems Manager for ASC Pty Ltd and has 23 years 
of experience in Defence related work.

Dr Jennie Clothier (observer) has worked for DSTO for 19 years in both technical and analytical areas. Prior to joining 
DSTO she held positions in the UK with both the Civil Service and Industry. She is currently Chief, Joint Operations Division.

Mr Peter Docwra (observer) is the Chief Operating Offi cer in the Chief Information Offi cer Group. He is a former Army 
offi cer with experience in fi eld communications and as an intelligence analyst. He has served overseas in Papua New 
Guinea, Iraq and the US.

Mr Mark Foster has responsibility for business development, sales and marketing within CEA Technologies. He has extensive 
experience in Defence and Industry, specialising in radar and communications systems. Mark is a graduate of the Australian 
Institute of Company Directors.

Mr Mike Kalms is CEO of QinetiQ Australia. Mike has worked in the Defence sector for over 15 years in a variety of 
strategy and general management roles, each requiring innovative and/or collaborative leadership styles to succeed.  

Mr Paul McMahon is the Managing Director of Electronic Warfare Associates (EWA) Australia. With a strong Defence 
background, Paul is a graduate of the Australian Institute of Company Directors and his Board positions have included 
Managing Director, EWA-Australia, Director SME Gateway, and Director EWA Global Sentry.

Mr Kit Morgan is the General Manager Defence and Federal Government for Ericsson Australia. He has had many years 
experience in Government business and industry particularly in the Defence market.

Mr Andrew Morrice is the CEO of Ocean Software Pty Ltd. He has spent the last 20 years in the software industry delivering 
solutions to a diverse range of industries. He has specifi c experience in modelling and simulation/decision support, 
transport optimisation and military fl ight scheduling and training management. He has tertiary qualifi cations in business 
and science and is also a Graduate of the Australian Institute of Company Directors program. 

Mr Wayne Ryan joined the public service in 1974 and since then has pursued a career in the information technology fi eld 
within the Department of Defence. One of his previous roles includes Director General Industry Operations—operating from 
within the Defence Materiel Organisation to manage the operational aspects of the Defence and Industry relationship.  
In 2001, Wayne was appointed to his current role as Director General Command and Support Systems.

Mr Michael Ward is the General Manager Strategy of Raytheon Australia. He has an extensive background in Defence 
and Defence Industry with a focus on management and technology.
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AIRCDRE Andrew Dowse is currently the Director 
General Integrated Capability Development in 
Capability Development Group. He has a PhD 
and a Masters Degree in computer science 
and has held a range of positions in C4ISR, 
information operations planning, engineering 
and capability development.

BRIG Paul McLachlan is currently the Director 
General Development and Plans – Army. 
He has held a number of command, planning 
and operations appointments within Australia 
and overseas.

BRIG David Welch is the General Manager 
of RPDE.

AIRCDRE Ian Meyn is Director General 
Aerospace Development in Capability 
Development Group. He has an extensive 
background in P3 operations and joint 
operational command.

BRIG David Coghlan is the Director General of 
Military Strategy. He has a Master of Defence 
Studies, a Master of Strategic Studies and 
has held a range of planning and operational 
appointments in Australia and overseas.

BRIG Michael Milford is the Director General 
Information Policy and Plans in the Chief 
Information Offi cer Group. He has a Bachelor 
of Science, majoring in Chemistry; a Master 
of Business Administration; and a Master of 
Science in National Strategy Resourcing.

AIRCDRE Gavin ‘Leo’ Davies is currently Director 
General Capability Planning in Air Force 
Headquarters. He has an extensive background 
in P3 and F-111 operations.

AIRCDRE David Richards is presently Director 
General Intelligence Surveillance and 
Reconnaissance. His RAAF experience includes 
appointments as Director of Operations and 
Director of Operational Capability.

BRIG Stephen Dunn is currently Director General 
Land Development. He has extensive experience 
in operations, personnel management 
and capability development, and has held 
appointments with the United Nations.

Mr Wayne Ryan is Director General Command 
and Support Systems and has worked in the 
information technology fi eld within Defence for 
thirty-four years.

CDRE Aaron Ingram is Director-General Maritime 
Development. A Principal Warfare Offi cer 
and Navigation sub-specialist, he has had an 
extensive seagoing career that culminated in 
Guided Missile Frigate command.

BRIG David Saul is the Director General Strategic 
Logistics and has served in operations twice.  
His background includes instructional 
appointments with the US Army Transportation 
Centre and the Army School of Transport, 
the Royal Military College, Duntroon.

Dr Ed Kruzins is the Director General Simulation 
and leads the Defence Simulation Offi ce for 
governance, standards and the development of 
Defence’s Simulation Capability.

BRIG Andrew Sims has been appointed the 
Director General Support, Headquarters Joint 
Operations Command. He has extensive 
command experience in support and logistics

CDRE Peter Lockwood is currently Director 
General Navy Capability, Performance and 
Plans in Navy Headquarters. He is a surface 
warfare offi cer with extensive command, 
leadership and operational experience.

CAPT Brett Wolski has undertaken previous 
roles within Workforce Planning as Deputy 
Director Navy Establishments and Director Navy 
Workforce Planning and is now the Director 
Workforce Modelling, Forecasting and Analysis 
within the People Strategies and Policy Group.

Dr Jeremy Manton is the Research Leader 
Future Operations of Joint Operations of DSTO. 
The branch focus is on high level joint, coalition 
and international capability integration.

One Star 
Steering Group Members
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John Crickmore 
As a person with a non-Defence, non-Military 
background, working at RPDE has been an 
excellent opportunity to see fi rst hand the 
environment that Defence and the ADF in 
particular has to work in. 

The most positive aspect of working at RPDE is the 
collegiate atmosphere, working with people from 
different fi rms who have the same mindset – “How 
do we solve this nifty problem and get the best 
for Defence.” The great mix of skills, experience 
and personalities has provided the opportunity 
to broaden my skills and contacts within Defence 
and the Defence sector in general. My parent 
company, Sinclair Knight Merz, places great 
value on this aspect of RPDE and appreciates the 
opportunity it has provided.

Vishu Babu 
As a graduate with limited exposure to Defence, 
one of the biggest challenges I faced was 
understanding the effects of the FIC elements 
on the capability lifecycle and the issues and 
problems associated with introducing a new 
capability into Defence.

The people at RPDE have been really friendly 
and supportive and have helped me to continue 
to develop professionally as an aeronautical 
engineer at QinetiQ. I thoroughly enjoyed my 
experience in the RPDE graduate program and 
recommend it, as it serves as an excellent means 
for induction to the Defence Environment for any 
graduate new to Defence.

Alex Garrard 
I recently joined RPDE as a Systems Administrator 
in the ICT Team. The role has presented me 
valuable exposure to new and emerging 
technologies. Learning the intricacies of RPDE’s 
IT environment from its four networks to the new 
Information Management System (IMS) has 
proved challenging but rewarding. I have found 
my colleagues most supportive in this busy and 
dynamic working environment. I have enjoyed my 
fi rst month here immensely.

Gordon Keefe 
RPDE offers me the opportunity to work on some 
of the most complex and challenging issues faced 
by the ADF. 

While I’ve only been at RPDE for a short period 
of time, I am already impressed not just with the 
calibre of those who work here, but also the true 
sense of collaboration that exists. 

Overall I feel that my time at RPDE will be 
benefi cial to my career as a consultant. The 
contacts and friendships I make, along with the 
ability to refi ne and improve my analytical skills, 
can only be a positive outcome for my parent 
company, Booz & Company (Australia).

RPDE Associates vote 

every six months on 

who will represent 

them on the RPDE 

Board. But who are 

they and what it is 

that they actually 

want to do?

Associates Corner

Andrew Morrice of Ocean Software Pty Ltd » It is a challenging time for all of us 
and I wish you well as you navigate through this diffi cult economic period. Remember the 
important role that the RPDE community plays in supporting Defence. Stay engaged, stay 
focussed, continue to support RPDE and make the most of what RPDE has to offer in terms 
of networking and Task/Quicklook engagement. If you have any questions, suggestions 
or comments please contact me. Remember that as an associate representative I provide a 
direct conduit to the RPDE Board.

Paul McMahon of EWA-Australia » Paul is keen to ensure RPDE best utilises the 
potential represented by the vast pool of expertise resident in its Associates in a way that 
recognises the constraints inherent in smaller companies and minimises unnecessary ‘red 
tape’. He believes that this way both the Associates and RPDE can achieve the maximum 
benefi t.

Mike Kalms of QinetiQ Australia  » Mike aims to facilitate the engagement of 
innovative RPDE Associate companies into Task and Quicklook activities. RPDE is a role 
model for Industry engagement in the front-end of defence capability decisions—ensuring 
that the best possible people from Industry gain visibility of activities and are encouraged to 
contribute is a crucial role of a Board Member. During his term on the Board, Mike intends 
to engage the Associates he represents and challenge RPDE to continue to improve its 
performance for stakeholders.

Rapid Views
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The RPDE Management Team: (l-r) David Thorncraft, David Welch, Ian McKenzie, Daniel Munro,  Rodger Phillips 

RPDE Participants
Acacia Research Pty Ltd.
Accenture Australia Holdings Pty Ltd 
Acumen Alliance (ACT) Pty Ltd 
Advitech Pty Limited 
Aerospace Concepts Pty Limited.
Agent Oriented Software Pty Ltd 
Airservices Australia 
AMW Professional Services Pty Ltd.
ASC Pty Ltd 
Atamo Pty Ltd 
ATEK Pty Ltd 
ATSA Defence Services Pty Ltd.
AUSPACE Limited 
Australian Aerospace Ltd 
Australian Marine Technologies Pty Ltd 
BAE Systems Australia Limited 
BAE Systems Defence Pty Ltd 
Bayly Design Associates Pty Ltd 
Bellinger Instruments Pty Ltd 
Blue Glue Pty Ltd 
Boeing Australia Limited 
Booz & Company (Australia) Limited 
Business Improvement Software Pty Ltd 
CAE Australia Pty Ltd 
CAE Professional Services Pty Ltd 
Calytrix Technologies Pty Ltd 
Capstoneblack Pty Ltd.
Catalyst Interactive Pty Ltd 
CEA Technologies Pty Limited 
CES Computers Pty Ltd 
Charles Darwin University.
Chemring Australia Pty Ltd 
Cirrus Real Time Processing Systems 
Pty Ltd 
Cistech Solutions Pty Ltd 
Clarinox Technologies Pty Ltd 
Cobham Flight Services and Operations 
Australia
Codarra Advanced Systems Pty Ltd 
Communications-Electronics Solutions 
Pty Ltd
Communications Design & Management 
Pty Limited 
Compucat Research Pty Limited 
Connell Wagner Pty Ltd 
CSC Australia Pty Ltd 
Curtin University of Technology 
Daronmont Technologies Pty Ltd 
Deakin University 
Defence Communications Industry Pty Ltd 
Dimension Data Australia Pty Ltd 

DSpace Pty Ltd 
EDAG Australia Pty Ltd 
EDS Australia Pty Limited 
Electronic Warfare Associates – 
Australia Pty Limited 
Embedded Technologies Corporation 
Pty Ltd 
Engineering and Scientifi c Systems Pty Ltd 
Envista Pty Limited 
ERDAS Pty Ltd 
Ericsson Australia Pty Ltd 
ESRI-Australia Pty Ltd 
Evalua Pty Ltd 
Fastwave Communications 
Flight Data Systems Pty Ltd 
Formation Design Systems Pty Ltd.
Frame Group Pty Ltd 
GKN Aerospace Engineering Services 
Pty Ltd 
Hawker Pacifi c Pty Ltd 
Hewlett-Packard Australia Pty Ltd 
HSA Systems Pty Ltd 
Hyder Consulting Pty Limited
IBM Australia Ltd 
Igatech Consulting Pty Ltd 
Innovation Science Pty Ltd 
International Seal Company Australia 
Pty Limited
Jacobs Australia Pty Ltd
Jenkins Engineering Defence Systems 
(J.D. & E Pty Ltd) (JEDS)
KAZ Technology Services Pty Ltd
Kellogg, Brown & Root Pty Ltd (KBR)
KoBold Group Ltd
KPMG
Leadership Solutions Australia Pty Ltd
Learning Systems Analysis Pty Ltd
LISAsoft Pty Ltd
Lockheed Martin Australia Electronic 
Systems Pty Ltd
Lockheed Martin Australia Staysys 
Pty Limited
Lockheed Martin Australia Pty Limited 
Longreach Group Limited
L-3 Communications Australia Pty Ltd
L-3 Nautronix Ltd
Madry Technologies Pty Ltd 
McGrathNicol + Partners
Mediaware International Pty Ltd
Melix Pty Ltd
Microsecure Corporation Pty Ltd

Microsoft Pty Ltd
MilitaryTech Pty Limited
Mincom Limited
Mobicon Systems Pty Ltd
MSC. Software Australia Pty Ltd
Nova Aerospace Pty Ltd
NetMap Analytics Pty Limited
Ocean Software Pty Ltd 
Optus Networks Pty Ltd
Pacifi c Noise & Vibration Pty Ltd
plm Services Pty Ltd
Point Trading Group (FAXTECH Pty Ltd)
Prism Defence Pty Ltd
QANTAS Airways Limited
Qinetiq Consulting Pty Ltd
Qinetiq Novare Pty Ltd 
Quick Strike Defence and Aerospace 
Pty Ltd
Raytheon Australia Pty Ltd
Relegen Pty Ltd
Rockwell Collins Australia Pty Ltd
Rosebank Engineering Pty Ltd
Royal Melbourne Institute of Technology 
(RMIT)
RSM Systems Pty Ltd
Saab Systems Pty Ltd
Seal Solutions Pty Ltd
Signal Processing Know-how Pty Ltd
Sikorsky Aircraft Australia Limited
Simplexity Communications Pty Ltd
Sinclair Knight Merz Pty Ltd
SMS Defence Solutions Pty Ltd
Sonartech Atlas Pty Ltd
Specialty Coatings (Aust) Pty Ltd
SPYRUS Pty Limited
Sun Microsystems Australia Pty Ltd
Sydac Proprietary Limited
Sypaq Systems Pty Ltd
Tectonica Australia Pty Ltd
Tenfold Network Solutions Pty Ltd 
Thales Australia Limited
The Distillery Pty Ltd 
Tough Pty Ltd 
University of Adelaide 
University of South Australia 
University of New South Wales (ADFA)
VIPAC Engineers & Scientists Ltd
YTEK Pty Ltd 
Zylotech Ltd
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